
Parents’ Club April Meeting 
April 8 & 9, 2020  
 
Speaker:  Principal Janice Schwarze -  providing updates on current learning situation 
and answering questions submitted by parents 
 
 
General Greetings: 

● Thank you for your patience as we completely redid teaching and learning in a 
few weeks! 

○ Teacher feedback, student feedback, ISBE Guidance & other districts’ 
plans all factored in to our approach 

○ Watch video if you haven’t already done so (see my email from April 6th or 
use this link: 
https://www.youtube.com/watch?v=7Cl_fa2KiMI&feature=youtu.be 

● Thank you, in advance, for helping your students stay engaged in their learning 
● The topics I will cover are grading, assignments, standardized testing, senior 

events, and a few other miscellaneous ideas, as well as answer your questions 
● Senior events: I’ll talk in detail about senior events later in the meeting, but what I 

can say now is that NO decisions have been made regarding canceling events. 
We know how important these events are to seniors, and quite frankly, they are 
important to us as well.  We are exploring every option of how to honor our 
seniors appropriately - holding these events after May as well as virtual 
ceremonies/gatherings if we cannot safely gather in large groups even this 
summer.  I’ll share more later in this meeting, but I wanted to share this now as I 
know it is on everyone’s mind who has a senior, and I understand that there are 
rumors out there that we are looking to cancel everything and go virtual.  That’s 
just not true.  

 
 

E-learning/Grades/Expectations 
● In the current situation, everyone is learning and teaching in a different way so 

want to provide support and flexibility. 
● “No Harm” to student approach for remote learning. No failing grades will be 

issued at the semester.  If a student is engaging and keeping up on 
assignments, semester grade as it stood for work covered through March 13 can 
only remain the same or improve. (See below for explanation of how grades 
might be impacted by individual assignments in the gradebook.) 

● Possible grades are: A, B, C, D, I   (I = Incomplete) 
 

https://www.youtube.com/watch?v=7Cl_fa2KiMI&feature=youtu.be


● Incomplete grades will not impact GPA. How students will make up the learning 
is still TBD - awaiting state guidance. 

● Incomplete Grades:  
○ Students’ grades will NOT be locked in as of 3/13.  For example, if a 

student had a B at that time and did no other work, they will get an 
Incomplete, or I.  

○ What would cause a student to get an incomplete grade?  Incomplete 
grades are received due to lack of engagement in remote learning 
activities, including lack of participation, homework not turned in, missed 
assignments, etc.  Additionally, a student who does the work but does not 
demonstrate mastery will get an Incomplete grade. 

○ When do they make up the classes if they get an Incomplete?  
■ For work prior to 3/13, students should email the teacher.  
■ For the end of semester grade of I, we don’t have the answer yet. 

This will be determined by the state, but the school is already 
looking into options.  

○ Goal is to keep students learning - while we don’t like to use grades as a 
“carrot” - we also can’t just give them credit for a semester where they did 
less than half the work  

○ The key is student engagement. Can we say they understand the 
material? If yes, we assign a grade. If we cannot, then the student gets an 
I.  The Incomplete could be due to failing work on assignments, 
disengagement, or both.  

● Students grades CAN go up 
○ Work done since start of remote learning (March 13th) can positively 

impact GPA 
○ Sometimes assignments won’t be graded - just like if students were 

physically in the building. This is common, where an assignment grade is 
not weighted but is instead feedback to the student. Focus is on learning, 
not the grades. 

○ Students will be able to redo their work during remote learning to promote 
better learning; less focus on the grade, given the environment is not ideal 

● Why is my child’s grade going down? Final semester grade will not go down 
because of work completed during remote learning, specifically beginning after 
March 13th. For example, if a student had a B prior to remote learning, they can 
only get an A or a B (or an I) at the end of the semester.  Teachers will continue 
to give assignments and assessments. So they may enter a grade that shows the 
grade falling in the Home Access Center (HAC) system; this is temporary. If the 
student remains engaged throughout the semester, then at the end of the 
semester, the student will get the B they had before remote learning assignments 
were factored into the grade.  The assignments added into HAC are to allow 



students to see how they are doing and to adjust as needed. Semester grades 
will be adjusted as per the above.  

* NOTE:  It is important to note that in some classes, work might have 
been completed by March 13 but not entered into the gradebook by March 
13. For example, students might have submitted an assignment/taken an 
assessment prior to March 13, but it was not entered into the gradebook 
until after March 13.  Those grades will still impact the semester grade as 
the work was done prior to remote learning. I do not believe I made that 
clear during the live Parents’ Club meeting.  

● It’s complicated to explain grading in progress and how it will or will not impact a 
student’s grade because an assignment entered into a grade book might help 
one student and might lower another student’s grade depending on how they 
performed. That is why we just need to look at grades in progress as feedback 
only.  Students shouldn’t worry about the grade.  If they are doing the work, their 
semester grade can only stay the same or go up.  We’ll reconcile the grades at 
the end of the semester. 

● Is there a deadline for teachers to enter grades into HAC?  There is no 
specific timeline for teachers to enter grades into HAC as teachers also have 
competing challenges. We are asking for flexibility and grace as teachers are 
balancing home lives too.  If you find there is an issue, contact the teacher.  

● How do office hours work? Teachers were asked to be available a minimum of 
2 hours per week, which can be split up into time slots as they see fit.  Two asks 
were for at least one session on Friday and one during school off-hours for those 
students that may have to work during the day 

● What is the best way to know the students are doing the work? Check HAC 
and also attendance.  Each Friday, teachers take attendance based on 
engagement.  This is so the school knows which students are not sufficiently 
engaged in their work and someone from the school can reach out.  Friday is 
also the flex day to catch up on work, contact teachers, etc. Teachers are 
instructed to contact disengaged students first, then the parent and then the 
counselor will be contacted if needed.  

● Are teachers required to allow parents to see Google Classroom? No – we 
don’t encourage that. We want to keep all student info private as kids post there. 

● What about teachers who aren't posting assignments to Google 
classroom?  There are a few who haven't used Google Classroom before this 
week and might not be fully using it yet.  Based on student surveys from the Act 
of God Days, we heard we need those assignments to come from one platform 
for now, so all teachers have been asked to use Google Classroom.  Contact the 
teacher if you have concerns, but please be patient as we all get up to speed on 
this new learning approach. 



● How does PE work?  PE is just like any other class and includes written 
assignments. 

● Can students make up work from an excused absence prior to March 13? 
Yes, students should reach out to teacher to determine how this can be done 
(heart monitor make-up, tests, etc. might be different format) 

● Can work completed during e-Learing be redone? Yes, contact the teacher.  
● Some parents have requested more structure: 

○ New schedule provides opportunities for structure and for flexibility 
○ Some students actually thrive on less structure - no way of meeting the 

needs of all students -parents will need to help with this. 
○ Can’t require zoom meetings / force classes to meet every day: 

■ Not all students can attend due to personal circumstances related 
to Covid 

■ Not all teachers can manage it due to personal circumstances 
related to Covid 

○ Help is available to assist students who are struggling with 
managing remote learning.  Reach out to your students’ counselor if you 
need help. 

● Question about due dates on Friday/ plan for Friday: The intent was that this 
was a “catch up” day for both students and staff. This flexible time can be 
leveraged for reviews, meeting with teachers 1:1, contacting disengaged 
students, etc. We will continue to review the best use of this day and evolve it. 

● Will the school year extend into June using snow days? No, the Governor 
says all days using remote learning count. We may even end earlier than 
planned.  

● How will final exams be handled?  We will not have a traditional final exam 
schedule. However, there may be summative assessments, particularly for 
classes that feed into one another (Spanish 1 to Spanish 2 for example, to make 
sure they are ready). If a summative assessment is given, it won’t be weighted in 
the same way as semester exams are weighted. 

● Will teachers be differentiating content by class levels (ie: regular level, 
honors, AP)? This will be the same as when classes meet in person. Some 
content may overlap, some will be different. If you have specific concerns contact 
the teacher.  If you still have concerns, contact the Department Chair. 

● Are students supposed to be teaching themselves? No. The teachers will 
provide a combination of interactive discussions, lectures, videos, screencasts, 
and other  materials to teach the students, and will be available for questions as 
always. If a student is not getting what they need from the teacher they need to 
ask for it.  

● How will finals for online courses be handled? Need to check with the course 
provider (example is BYU courses).  



● If you/your student have questions about a specific class, start by communicating 
with the teacher.  If you feel that your questions are not being answered, the next 
step is to contact the department chair, then Associate Principal Sara Courington 
if you still feel your questions are not being addressed. 

 
STANDARDIZED TESTING / COLLEGE PLANNING: 

● How is district  99 supporting juniors in their second semester and seniors 
who are  concerned about college plans? What resources are available to 
help parents navigate these challenges for the students and parents at this 
time regarding the importance of GPA and SAT scores for merit based 
scholarships? 

○ We continue to update our resources site, and the counselors are 
including suggestions in their caseload emails. Here is the website: 
https://sites.google.com/csd99.org/college-and-career-planning/home  

○ Hannah Green, secretary in the College & Career Center, goes into school 
once a week to complete tasks that must be completed at school to 
finalize college/scholarship applications. 

○ Counselors are actively working on materials to share with the students. 
The College & Career Center will be pulling together specific things for 
junior and seniors:  

■ For Juniors: Info to all juniors about how to continue college 
research without visiting colleges; virtual college visits; Info on how 
to use net price calculators and consider financial fit in your search. 

■ For Seniors:  A spreadsheet that details many college planning 
moving forward for commit deadlines, orientation programs, etc; 
also links that provide information on how to interpret award letters; 
info on virtual college visits.  

● We are exploring free curriculum from Naviance to support the 
conversations, but as of right now it is a pretty involved curriculum 
and we want to be careful to balance what we are asking kids to do. 
We may look to pick and choose some lessons to offer as a 
resource, and Teri just attended a webinar yesterday. 

 
● If the SAT for current juniors will now be given in the fall of their senior 

year, what month are you considering? The state decides the date - still TBD. 
The test will be free for all juniors. Students can take the SAT or ACT at other 
schools by directly registering with those organizations, but note they are pretty 
full given all the cancellations.  

● My child signed up for the prep class for SAT? You will get information 
directly from that organization as they are not part of District 99.  

 

https://sites.google.com/csd99.org/college-and-career-planning/home


SENIORS: 
● DGN is actively addressing plans for seniors. District 99 and DGN value senior 

events and understand how important they are to students and families. The first 
priority was remote learning, but now that we have launched this week, we can 
spend more time on planning the big three for seniors- graduation, prom and 
senior awards night.  

● Plan for graduating seniors regarding potentially rescheduling: 
○ Great America canceled, refunds will be issued.  Great America said 

rescheduling was not an option. 
○ Prom and graduation - if we are not able to safely gather in May, we will 

look to reschedule them as soon as it is safe for us  to do so. This is 
guided by the state and not District 99. Our hope is to hold these events in 
person if possible.  

○ Considerations for graduation ceremony: If held in May, we will be indoors 
in the purple gym; if rescheduled for mid June or later, we would be 
outside in the new stadium bleachers. If held outside, a rain date would be 
established, and if it rains again, the reschedule would be for the following 
day until the weather is fine.  

○ Prom before graduation - actively working with Crystal Gardens on 
options.This has been on-going and will be driven by when it is safe to 
gather in large groups. 

○ Haven’t had a chance to discuss yet, but will meet soon on: 
■ Sr Awards Night 
■ Convocation 
■ Senior fine arts performances -sr chorale concert, Sr solo night for 

orchestra, etc  
■ Yearbook signing 

○ If the timeline for safe gatherings goes too deep into the summer, we may 
have to consider a virtual gathering for graduation. The District is looking 
into virtual tools to use as last resort, as in person is priority.  

○ Please DO NOT email the Principal or District 99 staff regarding plans for 
seniors. Doing so takes away time they could be using to plan these 
events. The school will share plans and details as soon as they are 
available. Much of this depends on the timing of when it is safe to gather, 
and at present that timing is unknown.  

 
SPORTS: 

● What is the status of spring sports?  Cancelled altogether?  
○ On hold until we see if we’re back in May; purely influenced by IHSA 



○ IHSA had indicated they might expand to June if we come back to school 
but that might not be feasible; survey just went out to all districts asking for 
information 

● Summer sports camps at DGN for all ages - what is the status? 
○ Undecided at this point; this will be impacted by spring sports plans and 

summer school needs 
 
 
GENERAL / OTHER:   

● Locker Access:  If you URGENTLY need access to something in your locker 
that is critical to learning, you can call the office (630-795-8400) or email Mr. Rau 
at rrau@csd99.org  to arrange to pick it up.  

○ If students do not return to school in May, DGN will devise a plan for 
picking up items when it is safe to do so. DGN will also need to collect 
chromebooks, library books and other items as well; all plans TBD.  

● NHS Induction options: Still needs to be discussed. 
● Is there a fund families can donate to that is helping to support our 

struggling North families?  Not yet but we are looking to create one - thank you 
for asking this question. District 99 is actively working to identify families who are 
struggling. We have money in the Angel Fund that can be potentially used as 
well.  

● Are support staff, like aides, secretaries and custodians being paid? Yes. 
Anyone coming into the building to perform essential work is getting additional 
pay (not teachers or admin) 

● How is this impacting construction plans? 
○ Actually ahead of schedule 
○ Hoping for no shortage of supplies or shutdowns 

■ Careful to work on only what we can finish if needed 
● How will Drivers’ Ed be handled for students in the spring/summer/fall 

semesters? 
○ No impact/decisions about fall as of yet 
○ For this spring semester: 

■ 30 hour classroom requirement will be met by remote learning 
■ 300 behind the wheel minutes will not be met by remote learning 

● When we are allowed to return to school, we’ll be providing 
many opportunities for students to drive and accrue their 
hours  

○ District is looking into hiring subs to help students get 
their hours more quickly  

○ Will likely be prioritized by birth order; no decisions 
made yet. 

mailto:rrau@csd99.org


○ Still unknown how/if this will impact summer drivers ed sessions.  
 

● Will we be able to order 2020 yard signs for seniors? Mark Mirandola already 
looking into this;  Situations like students that live in apartments have to be 
considered.  More information to follow. 

● Is District 99 consulting with other high schools?  Mrs. Schwarze is attending 
weekly calls with the West Suburban Conference and is also collaborating daily 
with other principals. Athletic/activity directors also meet with other high school 
equivalents. 

● What happens with dual COD credit classes?  Individual teachers should be 
consulted if they have not yet already sent out updates 

● How are tryouts being handled for fall sports teams?  The coach for those 
sports will be reaching out to current athletes; contact coaches directly with 
specific questions. 

● Should parents have gotten an email from all of my child’s teachers? Not 
necessarily. All teachers are in contact with the students, and some have sent 
emails to parents as they normally do.  

● How will this impact planning for classes next year? Will classes do a more 
extensive “review” before getting into new materials?  They have discussed, 
as it will be a challenge for teachers with sequential learning.  Spring approach 
will cover the most important stuff. Will need to address this as a class based on 
individual needs; adjustments tbd. 

● What if my Chromebook breaks down?  See the Remote Learning website for 
more information on who to contact: 
https://www.csd99.org/updates/learning-center 

 
Closing comments: 

 
Keeping Students Connected 

● Instagram live - will do again 
● Student Town Hall - Next Thursday at 4:00 p.m.; info coming soon 
● Video from DGN Staff https://www.youtube.com/watch?v=VGqyTnTpBbU 
● Contests TBD 
● Social Media 

 
Keeping Parents Connected 

● Another Parents’ Club in a few weeks 
● Social Media - follow me to stay informed; details in my Monday email 
● E-mail me - but please not about senior events.  We’ll share information as soon 

as we have it -- this is as important to us as it is to you 
 

https://www.csd99.org/updates/learning-center
https://www.youtube.com/watch?v=VGqyTnTpBbU


Your Help Needed 
● Physical distancing - please continue to abide by the guidelines and make sure 

your kids are not meeting up with friends.They can be social online while 
remaining physically distant. 

● Help students create schedules, remind them to check Google Classroom, ask 
for help, etc. 

● Social emotional resources available on our website 
● Spread the word with your neighbors about what was shared here - especially 

about grading, student engagement, and senior events  
 
 
Thank you! 
 
 

 
 
 
 
 
 
 


